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WAIT! HOW MUCH
DOES THIS COST!



WAIT WHAT ARE
THESE CARDBUARD
THINGS?
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- 9000 STAFF, 100 IT STAFF
- ALL IT DEVELOPMENT OUTSOURCED

- ALLIT TESTING OUTSOURCED
- IN HOUSE BUSINESS PARTNERS, PMO, BUSINESS ANALYSIS,

- SERVICE MANAGERS, SUPPLIER MANAGEMENT

VIRGIN
ATLANTIC




- RATED THE LEADING INNOVATIVE AIRLINE
- AWARDS FOR FLAT BEDS AND UPPER CLASS
LOUNGE

VIRGIN
ATLANTIC

INNOVATION CULTURE

STRATEGIC INNOVATION FOCUS

NEW PRODUCTS

MANAGED GROWTH

PRODUCT MARGIN

INVESTMENT IN INNOVATION

INNOVATION BRAND IMPACT

INNOVATION PEER REVIEW




INNOVATION =

INVENTION + EXPLOITATION + PERSISTENCE
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< Flight details

O days "til we wh

New York

Last updated
16 Dec 2014 at 02.09

London Heathrow John F Kennedy

Zone A, Terminal 3 Torminal 4

CR7GJF

ee0e vodalone UK T 13205

Book a Flight

London, (All Airports), UK, GB (LON)

Where do you want to go?

Outbound

Dec 2014 Dec 2014

o UK ¥ 1300

Boarding Card

GATE CLOSES

virgnatiantic 08:15
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FUIGHT NUMBER SEAY DEPARTURE

VS3 1G 13Dec 08:45
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BRANSON/RICHARD Upper Class
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< Flight status
Flight status

Fri, 12 Dec 2014

Route Please select

Route & flight mo.

VS3001

X

Search by flight number Search

to EDINBURGH (EDI) Departed
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- SENIOR IT AND SENIOR LINE MANAGERS AS SPONSORS
- CLEAR BUSINESS BENEFIT DEFINED BY LINE SPONSOR
- NOT BUSINESS / MISSION CRITICAL

- NO WRITE BACK INTERFACES TO PRODUCTION

- CLEAR LIFESPAN (<12 MONTHS)

- SMALL DEVELOPMENT EFFORT (< 30 DAYYS)

- SMALL NUMBER OF INTERACTIVE USERS (<30)

- NO SIGNIFICANT HARDWARE / SOFTWARE REQUIRED

- NO SIGNIFICANT IMPACT ON THE IT NETWORK

- NO SIGNIFICANT LEGAL / DPA / SECURITY IMPLICATIONS
- NO FINANCIAL RISK

VIRGIN RULES
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IDENTIFY SELECT INITIATE TRIAL

......
_________

Flower Icon: Sergey Demushkin

LN 1dNI



IDENTIFY SELECT INITIATE TRIAL
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Flower Icon: Sergey Demushkin

LN 1dNI



. BUSINESS CASE ASKING FOR 2 POSTS (100K)
. AND REVENUE (15K) — SEPTEMBER 2013

- 7/ KEY BENEFITS
- KEY RISKS

CREATING THE
INNOVATION RUB




- ENGAGING STUDENTS TO FURTHER IMPROVE THEIR EXPERIENCE
- IDEALLY DIGITAL PROJECTS BUT ENSURING WE PASS OTHERS ON
- ABILITY TO FAIL BUT TO LEARN FROM IT

- ENCOURAGING STUDENTS TO BE PART OF THEIR PROJECT

- SHOWCASING NEW IDEAS & PROCESSES

- ALLOWING STUDENTS TO EMBRACE THAT ANYTHING IS POSSIBLE

AIMS




- OPERATING AS FLEXIBLY AS POSSIBLE
- TRYING TO AVOID BLOCKS

- USING PAST EXPERIENCE IN AGENCIES
- THINKING LIKE A START UP

- CHALLENGING EXISTING PROCESS

- AGILE PROJECT MANAGEMENT

CULTURE

WHERE EVERYONE WANTS TO BE AN ICON

FroM MIKE JUDGE 1+ WRITER & DIRECT
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— IDEAS IN (145) L IDEAS OUT (82) v END GAME (19)

OPEN TO VOTE (7)
REFERRED ON (52)
NOT VIABLE (30)

COMPLETED (9)
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ACCEPTED FOR DEVELOPMENT(10)

. AVERAGE 2,700 PEOPLE A MONTH . ACTIVELY VOTING UP IDEAS
. AVERAGE 2.5 MINUTES PER VISIT . ACTIVELY COMMENTING ON NEW IDEAS

- PAGE VIEWS 10K PER MONT

ENGAGEMENT




LA A . ."Innovation Hub Ideas: Top *
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€« - C f [ innovationideas.lancaster-university.co.uk/forums/267495-innovation-hub-ideas

INNOVATION

- EASILY ADAPTED FOR ANY IDEAS GENERATION

. SWITCHED ON AND OFF FOR EVENTS movation Hb Idea
. CAN BE USED FOR OPINION GATHERING / VOTING ONLY s sty et o L e

Do you have an idea that would improve your experience as a student? If so, the Innovation Hub wants to hear from

you.

. POTENTIAL FOR MULTI DEPARTMENT COLLABORATION W can e 0 e 5o e ko e PR o ko o el o Someies. AR e ek ki

idea has a technology twist or element to it (we can help you work this out!).

- BUILT ON USERVOICE

Enter your idea below & don’t forget to vote for your favourite ideas too!

Keep in touch with us on Twitter too @InnovationHubLU

Thanks

- COSIGN AND FACEBOOK LOGIN inovation Hub Team

How can we improve your student experience? Let us know below:

Enter your idea

76

votes

l Vote ‘

IDEAS
PLATFURM

voles

. Vote I

Royalties 4 students and staff: Crowdsourced app creation

hitp://www.lancaster.ac.uk/enterprisecentre/crowdsourced-app-creation-cash-for-comments/

ISS Innovation hub could look to a model like this to create apps of commercial value that staff and students can
eam royalties from which would create a nice enterprising opportunity and a potential source of income for the
university and the students.

READY FOR VOTES 0 comments - Flag idea as inappropriate...

Digital campus maps
Our university is visited very often by business persons, families and other regular outsiders who probably have
trouble with way-finding.

Rather than having the campus map placed around the uni as big boards, we can have an touch-screen
campus map showing the person digitally where he/she is located and how to get to a certain part of campus
(by selected a destination) and the campus map would show the ideal path/ route to take.

This idea of 'digital interaction' could also be showcased through walls and pillars around the campus

21T a2e t8Te) 1550 - 0 comments - Flag idea as inappropriate. ..

Society event promotions

There needs to be a new way of promoting society events.
Taping up posters to pillars is not the way to go. | suggest putting up televisions in public areas or a big main
television in Alex Square to get everyone's attention

N yYyYrmante ST IS % Nary'srmnynhrrmane

New and retuming users may slg

Innovation Hub Ideas
Post a new idea...

All ideas

My feedback

\ Search
B Contact the Innova

9 Give feedback
Design The Spine 18
IMPACT 22
Innovation Hub Ideas
Jolt The Library 130

m innovation Hub
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FAILURE SHOULD
BE ACCEPTED
AT ANY STAGE

PROJECT
FLOW



FLEXIBLE SELECTION CRITERIA

- DOES IT MEET A NEED?
- IS IT INNOVATIVE / SEXY ENOUGH?

- DOES IT SUIT OUR PROJECT SELECTION

PRUOJECT
SELECTION

- LIKELIHOOD OF BLOCKS
- SPEED OF DELIVERY

- OMG WHY NOT FACTOR!



NIKE — OUR JUST DO IT" PROJECTS

TOUGH MUDDER - HARD BUT WORTH IT

BONKERS — HIGH PR OPPORTUNITIES

EVENT — IDEAS GENERATION, TECH DEMO

PRUOJECT




A FEW
PRUOJECTS
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Lancaster University Basd -
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PROJECT TYPE: NIKE

WHAT WEEK
19 11

WHAT WEEKISIT?

Summer Term Week 10
(Week 30)

Term Dates

HE
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PROJECT TYPE: NIKE

IF | ONLY KNEW

[ If Only | Knew |
€ > C ff & nttpsy//student-tips.de... 57 [

Share with fellow and future Lancaster students any
advice that you wish you knew before or during your
time at the University

If | only knew..

280

Thomas
There is ducks on campus. So cute!

43s Reply

Thomas
The sports centre is cheaper with a purple
card! Get one!

im Reply

Thomas
The library was 24 hours!

4m Reply




THE WORLD AT LANCASTER

LANCASTER
UNIVERSITY
IS GLOBAL

THE WORLD AT LANCASTER IS A COMBINATION OF
ALL THE FANTASTIC CULTURAL OPPORTUNITIES
RIGHT HERE ON CAMPUS OR ON THE OTHER SIDE

OF THE WORLD.
AR su)

PROJECT TYPE: TOUGH MUDDER

WORLD Al e
LANCASTER
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Lancaster University has 75187 alumni in 177 countries.
Home Study Research For Business About Us ContactUs

LUMS Alumni Networks Leave feedback

LUMS has 35815 alumni in 145 countries

As one of our graduates, you're part of our extensive alumni network that stretches right around the
world. It's a great opportunity to connect with others, whether for business or for fun.

Networks

RUSSIA Careers Information
Alumni

133

Benefits & Services
Merchandise

Ambassador Magazine

Video Gallery

Giving Back

Lancaster University Alumni
Website

News
Events

Contact Us

Comments (0) Tags

Move your mouse over the map 10 Gscover where LUMS slumni are now Iving and working

Cornect with the network via LUMS Connect, Lancaster University alumni groups and cortacts, LUMS Linkedin and Facebook pages, or at one
of cur alumni events

Contact Us

Lancaster University Management School  +44 (0)1524 510752

Lancaster Contact numbers
LAY 4YX

management{3lancaster.ac.uk

Copyright © 20062015 Lancastor University




VISIT CARDBOARD-OFFICE.LANCASTER.AC.UK

ANDROID USERS:
Make sure you are running the latest version of Chrome for Android.
Navigate to: chrome://flags#enable-webgl in the browsers url bar.
Tap Enable under “Enable WebGL" on the flags menu.
Tap the Relaunch button.

IPHONE USERS: Use Safari for best experience

To fullscreen hold phone vertically and press start. Then turn to horizontal position.

Insert into Google Cardboard. Look around.

CARDBOARD OFFICE
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cardboard-office.lancaster.ac.uk
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o000 Lancaster Recipes Tom

“— CH https://recipes.lancaster.ac.uk/recipes/4 G @

Lancaster Recpes

€« C & | recipes. lancastecac.uk

Lancaster Recipes

PUMPKIN SOUP

Join with your fellow students and
best recipes. Whether it's you
an awesome cake, share it for

Search Cuisine Sorted by

sonal treat for autumn.

Displaying all 6 Recipe

METHOD

1. In a thick bottom pan place the butter and oil and stir in the diced onion, camrot

and pumpkin. Cook on a low heat until soft, then aad fiour,

2. Next slowly add the vegeatable/chicken stock. Bring to a simmer and Cook for

WARM SPICED ORANGE DRINK PUMPXIN SOUP 30/40 minutes

3. Once cooked, blend with a stick blender and pour in the double cream. Serve in a
by Groen Lancaster by Geoen Lancaster ’

bowl with croutons, chopped parsiey and a Iittle sprinkie of ground nutmeg

A stock cubes in 1 Itre of

shopped ADDITIONAL

2 Onions diced Serves: 4-6

250mi Double Cream Cusine: British

Chopped parsiey
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- EXPECTATION OF WHAT'S POSSIBLE VS. REALITY VERY DIFFERENT IN

EDUCATION ENVIRONMENT
- NUMBER OF BLOCKERS HIGHER THAN EXPECTED (SECURITY CONCERNS)

- LOTS OF HEAVY PROCESSES ALREADY IN EXISTENCE

- YOU WILL NEED LOTS OF PATIENCE
- YOU MIGHT BE SEEN AS THE DEPARTMENT THAT JUST MAKE THINGS UP!

- PREPARE TO GET IN TROUBLE!
- YOU WILL CREATE PR OPPORTUNITIES, BE READY!

BE PREPAREL



- ONCE STUDENTS HAVE A PLATFORM FOR IDEAS, THEY WILL USE IT
- YOU CAN DO THINGS COST EFFECTIVELY WITH THE RIGHT

PROCESSES AND IDEAS
- YOU NEED TO LEARN NOT EVERYTHING WILL BE PERFECT
- YOU WILL NEED FORWARD THINKING SENIOR SUPPORT / SPONSORS

11" POSSIBLE



- CREATE A VARIED STEERING GROUP / ADVISORY BOARD EARLY ON
- INVITE CONTACTS FROM ENTERPRISE / CREATIVE INDUSTRIES FOR AN
OUTSIDE PERSPECTIVE

- DELVE INTO NEW TECHNOLOGY AS EARLY AS POSSIBLE TO SEE WHAT
IT CAN DO

- BE FLEXIBLE WITH THE PURPOSE OF THE UNIT
- HAVE A PROCESS BUT DON'T BE TOO RIGID

HOW NOT TO0 MAKE
PEOPLE HAIE YOU!



QUESTIONS?



WAIT! HOW MUCH
UI0 THIS COST?



- innovationhub.lancaster.ac.uk
- innovationhub.lancaster.ac.uk/ideas
. github.com/innovationhublancaster/

- Minecraft server: in-minecraft.lancaster.ac.uk

USEFUL LINKS



